Motaj Mews
Monday, 03 August 2026

PRESENT
John Buys
Kwaedza Moyo

SUMMARY
John Buys met with Kwaedza Moyo to discuss operational pain points faced by Homelux, ranging from manual tracking of meeting minutes to lack of granular financial management systems. John committed to building a solution to automate meeting minutes tracking and agreed to meet with the CFO to address financial systems challenges.
DECISIONS
John will develop a meeting-minutes/action-item tracker for free to demonstrate AI value.
Kwaedza will arrange a meeting between John and the CFO to discuss granular expense management solutions.

ACTION LOG
	Ref
	Action
	Owner
	Due Date
	Status

	1
	Coordinate and meet with the Homelux CFO on granular project expense management.
	John
	2026-08-07
	Open

	2
	Develop the meeting transcript/minutes generator with task-action follow-ups, at no cost for Kwaedza.
	John
	Needs confirmation
	Open







