Motaj Mews
Thursday, 09 July 2026

PRESENT
John Buys
Kwaedza Moyo

SUMMARY
The meeting discussed progress on architectural designs for a building project, including detailed considerations about internal layouts, the integration of kitchenettes and bathrooms, and entrance configurations. The group emphasized ensuring clear specifications for sectional titles and managing entrance layouts to optimize access and usability. Updates on external approvals like EIA certification and electrical utility setup were provided, alongside discussions on the impact of delayed plans on dependencies such as the car sales operations.
DECISIONS
Adopted previous meeting minutes.
Confirmed approach to replicate internal layouts of one block onto another for consistency.
Retain entrances from car parks to ensure independent access to office spaces.
Acknowledged impact of construction delays on operational revenues.

ACTION LOG
	Ref
	Action
	Owner
	Due Date
	Status

	1
	Integrate input regarding internal layouts for the architectural designs with focus on sectional titles and entrances.
	Architects
	Needs confirmation
	Open

	2
	Ensure consistent updates and contact with neighborhood security regarding site access.
	Needs confirmation
	Needs confirmation
	Open

	3
	Follow up on architectural plan approvals and communicate to relevant stakeholders.
	Project Manager
	2023-08-31
	Open







